
1 

South Australia Chapter 
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Encouraging excellence 

• What does ‘excellence look like’? 

 

• Why promote tribunal excellence? 

 

• The path to excellence 

 how do we measure excellence 

 engaging the public 
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What does ‘excellence look like’? 

Tribunal excellence has three broad dimensions: 

 predictable, just decisions; and 

 procedural justice 

 the tribunal delivers a fair and efficient dispute resolution 

 service 
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Why promote ‘tribunal excellence’?  

 The promotion of ‘tribunal excellence’ is one way of responding 

to demands for increased accountability.  It can also enhance 

tribunal independence. 
 

 Accountability and independence should be seen as 

complementary, rather than antithetical. 
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A Framework for 

Tribunal Excellence 

The Framework is predicated 

on the core values that 

tribunals apply in carrying out 

their roles. 
 

 

How do we measure  

‘tribunal excellence’? 
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A Framework for Tribunal Excellence 

 These core values guarantee due process and equal protection of the law to all 

those who have proceedings before tribunals – they provide a frame of reference 

for tribunal excellence: 

 

• fairness and impartiality – set the standard for the conduct of tribunal 
proceedings 

• independence, respect for the law and competence – relate to the ability 
of tribunal members to make decisions based solely on the application of 
the relevant law to the facts of the case 

• integrity – the transparency and propriety of the process, the decision and 
the decision maker 

• accessibility – the ease of gaining entry to the legal process 

• efficiency – timeliness and proportionate transaction costs 

 These shared values are embedded into the eight individual areas of excellence 
specified in the Framework. 
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A Framework for Tribunal Excellence 
Measuring excellence 

The first step towards tribunal excellence is assessing how the tribunal is 

currently performing. 

The Framework is a self assessment tool by which a tribunal can undertake 

its performance measured against the Eight Areas of Tribunal Excellence. 

A series of indicia are identified within each of the eight areas of tribunal 

excellence. These indicia are put in the form of questions. Assessors are 

asked to answer the question based on a 0-5 point scale depending on the 

extent to which the measure has been implemented.  

You get a score for each area of Tribunal Excellence.  These scores are then 

weighted to give you a score out of 1000. 

 

Internal/external stakeholder engagement. 
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A Framework for Tribunal Excellence 

Accountability 

• Tribunals serve the public 

through the provision of 

accessible, fair and 

efficient dispute 

resolution services. 

• In delivering that service  

they are accountable to 

the public. 

• Engagement issues. 
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The Tribunal Excellence Framework 

 Developing the Framework for Tribunal Excellence responds to the demand for 

accountability and transparency in a way that is appropriate and tailored to the 

needs of Tribunals. 

 The Framework promotes independence  

• directly, by the measures adopted 

• indirectly by building public support. 

 A tool to seek additional resources – the steps needed to address any deficiencies. 

 Comments:  Ross.J@fwc.gov.au  

 How to find the Tribunal Excellence Framework -http://www.coat.gov.au/papers  

mailto:ijr@supremecourt.vic.gov.au
http://www.coat.gov.au/papers

